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Zhvillimi 1 teknologjisé ka sjellé¢ integrimin e inteligjencés artificiale (IA) né arsim, duke
mundésuar pérmirésimin e proceseve mésimore dhe administrative. Né Kosové, pérdorimi i [A-
sé, veganérisht ChatGPT, éshté né rritje, por vazhdon té mbetet kryesisht joformal dhe i
paregulluar nga politika t€ garta institucionale. Pavarésisht potencialit t€ madh g€ ofron IA pér
rritjen e efikasitetit dhe cilésisé n€ arsim, pérdorimi i saj ngre edhe ¢éshtje t&€ réndésishme qé
lidhen me etikén, privatésing, sigurin€ e t€ dhénave dhe ndryshimin e rolit tradicional té
mésimdhénésit. Né dokumentet e fundit evropiane, si Korniza Digjitale Evropiane DigComp
2.2 dhe Akti Evropian pér Inteligiencén Artificiale, theksohet réndésia e zhvillimit té
kompetencave digjitale dhe pérdorimit t&€ pérgjegjshém té€ [A-s€. Kéto zhvillime tregojné
nevojén qé€ edhe sistemi arsimor i Kosovés té€ ndértojé politika, udhézime dhe programe trajnimi

g€ mbéshtesin integrimin etik dhe efektiv t€ inteligjencés artificiale né shkolla.

Qéllimi 1 kétij studimi éshté t&€ shqyrtojé perspektivat dhe pérvojat e drejtuesve té shkollés
(z€vendésdrejtorit dhe pedagogut) dhe t€ mésimdhénésve lidhur me pérdorimin e inteligjencés
artificiale n€ arsimin parauniversitar. Studimi synon té identifikojé ményrat e pérdorimit té [1A-
s&, pérfitimet dhe sfidat qé perceptohen nga pjes€marrésit, si dhe nevojat pér trajnim, mbéshtetje
institucionale dhe politika q¢ mundésojné njé integrim t€ géndrueshém dhe etik té saj né

procesin edukativo-arsimor. Pyetjet kryesore t€ hulumtimit jané: (1) Cilat jan€ perspektivat e
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drejtuesve dhe mésimdhénésve mbi pérdorimin e inteligjencés artificiale né arsimin
parauniversitar? (2) Cilat jan€ pérfitimet dhe sfidat kryesore qé ata identifikojné€ né pérdorimin
e [A-sé né€ shkolla? dhe (3) Cfaré nevojash pér trajnim dhe mbéshtetje shohin mésimdhénésit

dhe drejtuesit pér pérdorimin efektiv dhe etik té inteligjencés artificiale né shkolla?

Studimi €shté realizuar duke pérdorur metodén cilé€sore dhe dizajnin e studimit té rastit (Case
Study), me g€llim shqyrtimin e perspektivave té drejtuesve dhe mésimdhénésve pér pérdorimin
e inteligjencés artificiale né€ arsimin parauniversitar (Creswell and Poth, 2018). Mostra ka qené
e qéllimshme, ku jané pérfshiré nénté pjesémarrés (z€vendésdrejtori i shkollés, pedagogu dhe
shtaté mé€simdhénés) nga njé€ shkoll€¢ né Komunén e Prishtinés. T¢€ dhénat u mblodhén pérmes
intervistave gjysmé té strukturuara dhe u analizuan me metodén e analizés tematike sipas
modelit t&¢ Braun dhe Clarke (2006), duke identifikuar temat kryesore q€ lidhen me pérfitimet,

sfidat dhe nevojat pér mbéshtetje né pérdorimin e IA-sé.

Rezultatet e studimit tregojné€ se niveli i njohurive t€ drejtuesve dhe mésimdhénésve pér
inteligjencén artificiale (IA) €shté kryesisht bazik deri né mesatar, ndérsa shumica e njohurive
jané fituar n€ ményré individuale pérmes internetit, pérdorimit praktik dhe interesimit personal,
pér shkak t€ mungesés s€ trajnimeve zyrtare dhe udhézimeve institucionale. Pérdorimi 1 IA-sé
né shkoll€ éshté né rritje dhe pérgendrohet kryesisht né pérgatitjen e materialeve mésimore,
planeve mésimore, testeve, ushtrimeve dhe aktiviteteve pér nxénésit. Pjes€marrésit e
perceptojné IA-né si njé mjet q€ kursen kohé, lehté€son punén administrative dhe mbéshtet
personalizimin e procesit té t€ nxénit. Nga ana tjetér, jané identifikuar edhe disa shqetésime, si
varésia e tepruar nga teknologjia, ulja e mendimit kritik t€ nxénésve, kopjimi 1 detyrave pa
kuptim t€ pérmbajtjes, si dhe rreziget q€ lidhen me saktésiné e informacionit dhe mbrojtjen e té
dhénave personale. Ndérkaq t€ gjithé, pjes€marrésit theksuan nevojén pér trajnime
profesionale, udhézime administrative dhe mbéshtetje institucionale pér integrimin e sigurt dhe
efektiv t€ inteligjencés artificiale né arsimin parauniversitar. Gjithashtu, u konstatua mungesa
e objektivave dhe dokumenteve specifike qé adresojné pérdorimin e IA-sé né planifikimin

zhvillimor té shkollés.

Rezultatet e kétij studimi tregojné se pérdorimi i inteligjencés artificiale (IA) n€ shkolla mbetet
kryesisht individual dhe pa njé strategji t€ qarté institucionale, gjé q€ ndikon né mungesén e njé
qasjeje t€ unifikuar dhe né dallimet e géndrimeve mes mésimdhénésve. Kéto gjetje jané né
pérputhje me Fullan (2023), 1 cili thekson se inovacionet arsimore kérkojné lidership té forté

dhe vizion té pérbashkét institucional pér t€ gené t€ géndrueshme. Nga ana tjetér, pjesémarrésit



shprehin géndrim pérgjithésisht pozitiv ndaj dobishméris€ s€ 1A-s€, duke e paré até si mjet qé
rrit efikasitetin né pérgatitjen e materialeve dhe pérmiréson procesin mésimor. Kjo pérputhet
me Modelin TAM dhe gjetjet e Cetin et al. (2024), si dhe Harry & Sayudin (2023), té cilét
theksojn€ se IA rrit produktivitetin dhe cilésin€ e mésimdhénies. Megjithaté, studimi
identifikon edhe pasiguri dhe hezitim té lidhur me ¢éshtje etike, saktésiné e informacionit dhe
ndikimin n€ mendimin kritik, né pérputhje me Southgate et al. (2019). Po ashtu, mungesa e
trajnimeve dhe mbéshtetjes institucionale ndikon negativisht né€ lehtésiné dhe pranimin e

pérdorimit té€ IA-sé (Hwang et al., 2025).

Studimi konkludon se TA pérdoret kryesisht né ményré individuale, ndérsa potenciali i saj pér
pérmirésim t& mésimdhénies Eshté 1 larté, por 1 kufizuar nga mungesa e trajnimeve, udhézimeve
dhe strategjive institucionale. Gjithashtu, ekzistojn€ shqetésime etike dhe pedagogjike qé
kérkojné trajtim mé t€ kujdesshém.

Rekomandohet forcimi i lidershipit shkollor, hartimi 1 strategjive institucionale pér IA,
organizimi i trajnimeve profesionale, pérmirésimi i infrastrukturés teknologjike dhe zhvillimi 1
udhézimeve té€ qarta pér pérdorim etik. Po ashtu, sugjerohet realizimi i studimeve té métejshme
me pérfshirje mé t€ gjeré té€ pjesémarrésve, pérfshiré edhe nxénésit dhe prindérit. Bazuar né
gjetjet e studimit, kéto rekomandime dalin nga fakti se pérdorimi i IA-s€ né€ shkolla éshté ende
individual dhe pa planifikim institucional. Prandaj, forcimi i lidershipit dhe hartimi i strategjive
institucionale jané t€ nevojshme pér té siguruar njé pérdorim té koordinuar dhe t€ géndrueshém
té IA-s€ n€ arsim. Duke gené se pjesémarrésit kan€ shprehur mungesé€ njohurish dhe pasiguri,
rekomandohen trajnime profesionale dhe pérmirésim 1 infrastrukturés teknologjike pér té
lehtésuar pérdorimin e [A-sé né praktiké. Gjithashtu, pér shkak té€ shqetésimeve etike, kérkohen
udhézime t& qarta pér pérdorim t€ pérgjegjshém t€ saj. N& fund, sugjerohet zgjerimi i studimeve

té ardhshme me mé shumé pjesémarrés, pérfshiré nxénésit dhe prindérit.

Fjalé kyce: inteligjenca artificiale, arsim, perspektiva, pérvoja, mésimdhénés, drejtues

shkolloré.



Extended Abstract

Title of the Paper:
FACING OPPORTUNITIES AND DOUBTS: LEADERS’ AND TEACHERS’ PERSPECTIVES
ON THE USE OF ARTIFICIAL INTELLIGENCE IN PRE-UNIVERSITY EDUCATION

Author:
Rita Llumnica

Mentor:
lliriana Tahiraj, Prof. Asst. Dr

Program:
Master of Science in Education: Leadership in Education

Academic Year:
28/05/2026

The development of technology has led to the integration of artificial intelligence (Al) in
education, enabling the improvement of teaching and administrative processes. In Kosovo, the
use of Al, particularly ChatGPT, is increasing, but it remains largely informal and unregulated
by clear institutional policies. Despite the significant potential of Al to enhance efficiency and
quality in education, its use also raises important issues related to ethics, privacy, data security,
and the changing role of the teacher. Recent European frameworks, such as the Digital
Competence Framework for Citizens (DigComp 2.2) and the European Artificial Intelligence
Act, emphasize the importance of developing digital competencies and the responsible use of
Al These developments indicate the need for Kosovo’s education system to develop policies,
guidelines, and training programs that support the ethical and effective integration of artificial

intelligence in schools.

The aim of this study is to examine the perspectives and experiences of school leaders (deputy
principals and school pedagogues) and teachers regarding the use of artificial intelligence in
pre-university education. The study seeks to identify the ways Al is used, the perceived benefits
and challenges, as well as the needs for training, institutional support, and policies that enable
a sustainable and ethical integration of Al into the educational process. The main research
questions are: (1) What are the perspectives of school leaders and teachers on the use of artificial
intelligence in pre-university education? (2) What are the main benefits and challenges they
identify in the use of Al in schools? and (3) What training and support needs do teachers and

school leaders identify for the effective and ethical use of artificial intelligence in schools?



The study was conducted using a qualitative methodology and a case study design, aiming to
explore the perspectives of school leaders and teachers on the use of artificial intelligence in
pre-university education (Creswell and Poth, 2018). The sample was purposive and included
nine participants (a deputy principal, a school pedagogue, and seven teachers) from one school
in the Municipality of Pristina. Data were collected through semi-structured interviews and
analyzed using thematic analysis following Braun and Clarke’s (2006) model, identifying key

themes related to benefits, challenges, and support needs in the use of Al

The findings of the study show that the level of knowledge among school leaders and teachers
regarding artificial intelligence (Al) is mostly basic to moderate, while most of this knowledge
has been acquired individually through the internet, practical use, and personal interest, due to
the lack of formal training and institutional guidelines. The use of Al in schools is increasing
and is mainly focused on the preparation of teaching materials, lesson plans, tests, exercises,
and student activities. Participants perceive Al as a tool that saves time, facilitates
administrative work, and supports the personalization of the learning process. On the other
hand, several concerns were identified, such as over-reliance on technology, a reduction in
students’ critical thinking, copying of assignments without understanding the content, as well
as risks related to information accuracy and data privacy. All participants emphasized the need
for professional training, administrative guidelines, and institutional support for the safe and
effective integration of artificial intelligence in pre-university education. Furthermore, a lack
of specific objectives and documents addressing the use of Al in school development planning

was identified.

The results of this study indicate that the use of artificial intelligence in schools remains largely
individual and without a clear institutional strategy, which contributes to the lack of a unified
approach and differences in attitudes among teachers. These findings are consistent with Fullan
(2023), who emphasizes that educational innovations require strong leadership and a shared
institutional vision to be sustainable. On the other hand, participants generally express a positive
attitude toward the usefulness of Al, viewing it as a tool that increases efficiency in material
preparation and improves the teaching process. This aligns with the Technology Acceptance
Model (TAM) and the findings of Cetin et al. (2024), as well as Harry & Sayudin (2023), which
highlight that Al increases productivity and teaching quality. However, the study also identifies
uncertainty and hesitation related to ethical issues, information accuracy, and the impact on

critical thinking, in line with Southgate et al. (2019). In addition, the lack of training and



institutional support negatively affects the ease of use and acceptance of Al (Hwang et al.,

2025).

The study concludes that Al is mainly used individually, while its potential to improve teaching
is high but limited by the lack of training, guidelines, and institutional strategies. Ethical and
pedagogical concerns also require careful consideration.

It is recommended to strengthen school leadership, develop institutional Al strategies, organize
professional training, improve technological infrastructure, and create clear guidelines for
ethical use. Furthermore, it is suggested that further studies be conducted with a broader range
of participants, including students and parents. Based on the findings of the study, these
recommendations arise from the fact that the use of Al in schools is still individual and lacks
institutional planning. Therefore, strengthening leadership and developing institutional
strategies are necessary to ensure coordinated and sustainable use of Al in education. Since
participants expressed a lack of knowledge and uncertainty, professional training and improved
technological infrastructure are recommended to facilitate practical use of Al. Additionally, due
to ethical concerns, clear guidelines for responsible use are required. Finally, expanding future

research with more participants, including students and parents, is suggested.

Keywords: artificial intelligence, education, perspectives, experiences, teachers, school
leaders.



